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 Background 

 Short & Medium Term Funding Requirements  

 Plan B if the borrowing powers are not renewed 

 Impact on new DMTN Program 

 Impact on unutilised facilities 
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SENS Announcement – 26 March 2019  
 

Available on TCTA’s website – Tab: Media & News/Investor Relations/SENS Announcements 
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The need for a Borrowing Limit 
   

 The need for a Borrowing Limit approved by the Minister of Water & Sanitation and concurred to by the 
Minister of Finance arises from S26(a) of TCTA’s Notice of Establishment. 
 
It is not a PFMA Requirement 
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Improvement in Funding Requirements 

There’s a significant positive shift in our funding requirement projections since 
January 
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Funding Requirement 

This is due to a better than expected outcome (in terms of cash balances) for 
2018/19 because: 
 
1. A significant Acceleration in Payments from DWS 

 
2. Much Better than budget Vaal River System Volumes 

 

VRS Cash Balances at the end of March 2019 were almost R2 billion, against our projection of 
R700 million in January.  
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Accounts Receivables 

DWS Payments on VRS invoices was up 62% in 2018/19 against 2017/18 (invoices were up 
10%). Leading to a R2.3 billion decrease in the DWS Accounts Receivables as it relates to the 
VRS. 
 
 
 
 
 
 
 
 
 
 
 
 
 
A significant part of this movement happened in Q4 of the financial year (there’s a 40% Q/Q change 
between the Dec quarter and the March quarter). 
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Accounts Receivables 

At the end of Dec 2018 we had three invoices due (2 past due), at the end of March 2019 
there were two invoices due – both within the 30 day terms. 
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Vaal River Volumes & VRS Revenues 

We estimate that Vaal River Volumes were 14% higher than budget (which translates directly 
in terms of tariff revenue)* 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Metering/Invoicing for March 2019 is not complete yet so it’s based on 11 months data  
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No funding need until the WSP5 maturity in  May 2021: 
  
 
 
 
 
 
 
 
 
 

This is after taking into account all items in the 2019/20 budget presented to DWS: 
  

 LHWP Royalties 
 LHWP O&M 
 TCTA, LHDA* & LHWC~ admin 
 LHWP 2 Capex as per the LHDA Long Term Cost Plan 
 Interest payments 
 Debt Capital Repayments  
 

*Lesotho Highlands Development Agency; ~Lesotho Highlands Water Commission 
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Short & Medium-Term Funding Requirement 

  
Opening Cash 

Balances 
Vaal River  

Tariff Revenue 
AMD O&M Fiscal 

Transfers 
Operating  

Expenditure 
Capital 

Expenditure 
Net 

 Interest 
Capital 

Repayments 
Funding  

Requirement 

2019/20 1 976  5 465  239  -1 836  -2 219  -1 110  -732  1 782  

2020/21 1 782  5 807  363  -1 964  -1 392  -1 040  -297  3 260  

2021/22 3 260  6 199  383  -2 082  -3 273  -1 185  -9 634  -6 432  

2022/23 100  6 611  404  -2 191  -6 292  -1 020  -266  -2 754  

2023/24 100  7 204  426  -2 304  -5 317  -1 288  -266  -1 545  

2024/25 100  7 776  450  -2 419  -1 816  -1 286  -266  2 539  

2025/26 2 539  8 351  472  -2 541  -696  -913  -266  6 945  

2026/27 6 945  8 946  496  -2 668  -108  -350  -266  12 995  
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There can be no Plan B if TCTA does not have Borrowing Powers: 
 

 Having an approved Borrowing Limit is a key administrative requirement of TCTA’s 
founding ‘legislation’ The Notice of Establishment 
 

 TCTA cannot legally borrow funds to implement projects without Borrowing Limits 
 

 A withdrawal of the Borrowing Powers (without an amendment to the Notice of 
Establishment removing the requirement for Borrowing Limits) is a withdrawal  of TCTA’s 
mandate. 
 

 

 



12 12 

 

 The VRS DMTN Programme is Currently going through JSE approvals as well as 
government processes for the approval of the Guarantee 

 

 If these processes are completed before the regularisation of the Borrowing 
Limit: 
 

 TCTA can Register the DMTN Programme with the JSE, but 
 

 Cannot issue new debt under the DMTN Programme until the Borrowing Limit is 
approved. 
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 TCTA has unutilised Revolving Credit Facilities and is negotiating new facilities 
such as the New Development Bank loan that has recently been in the media.  

 

 Unutilised facilities cannot be utilised until the regularisation of the Borrowing 
Limit 
 

 Agreements for new facilities can be completed, but funds cannot be drawn 
down on those facilities until the regularisation of the Borrowing Limit 
 

 
 

 

 



14 14 

 

Note that the VRS Borrowing Limit matter does not affect TCTA’s other funded 
mandates who’s Borrowing Limits are still in place: 
 

 
Total Debt Borrowing

(March 2019) Limit

Berg Water Project (BWP) 565 660 31 Mar 2020

Vaal River Eastern Sub-Sytem Augmentaton Project (VRESAP) 3 779 3 936 31 Mar 2021

Mooi-Mgeni Transfer Scheme Phase 2 (MMTS-2) 1 774 1 814 31 Mar 2021

Komati Water Supply Augmentation Project (KWSAP) 1 255 1 399 31 Mar 2021

Mokolo Crocodile River (West) Water Augmentation Project (MCWAP) 1 370 6 934 31 Mar 2020

R' millions Expiry


